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The Real Reason Your
Baby Won'’t Sleep

Why generic sleep advice keeps failing you, the five hidden
variables behind every sleep problem, and how to tell which
one is yours.
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This guide is for general education only and is not medical advice. If your child has any medical condition, suspected condition,
or symptom that concerns you, consult a qualified paediatrician before making any change based on this guide. Full medical
disclaimer at babysleepingcoach.com/terms.

IF YOU HAVE TRIED EVERYTHING, READ THIS

You have read the books. You have tried the method your friend swore by. It worked for
three nights, then stopped, and now you are more confused than when you started. Here
is the part nobody tells you: it was never going to work, because it was not built for your
baby.

Sleep is not one problem with one fix. It is five variables stacked on top of each other, and
a generic plan can only ever guess at the order. This guide shows you the five, helps you
spot which one is yours, and explains why the order is the whole game.

Sleep is not one problem. It is five.

Every sleep problem we have ever solved traces back to one or more of these. The skill is not
knowing them. It is knowing which one is driving your child’s nights, and in what order to
address them.

The variable The tell

1. Developmental stage = Wake windows and nap numbers that no longer match the age. Reads as
‘suddenly fighting sleep”.

2. Sleep association How your child falls asleep (fed, rocked, held) is how they expect to be
returned to sleep at every partial waking.

3. The feeding layer Night feeds that are habit, not hunger. Or a daytime feed schedule quietly
sabotaging naps.

4. Temperament How intense, persistent and sensitive your child is decides which method
works and how hard you can push it.

5. Environment and Light, temperature, noise, who does bedtime, daycare, siblings, two parents
logistics staying consistent.

Why a generic plan cannot sequence these

Here is the trap. The same symptom comes from different variables. Early-morning waking can

be a wake-window problem, a too-light room, a too-early bedtime, or a feed habit. Four causes,
four opposite fixes. A book picks the most common one and hopes. If yours is one of the other

three, you do everything ‘right’ and nothing changes, and you conclude your baby is just a bad

sleeper.

Your baby is not a bad sleeper. The plan was reading the wrong variable.
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WHAT ACTUALLY HAPPENS WHEN IT WORKS

The Patel family tried three sleep books, two consultants and four routines for their 17-month-
old, who was waking six times a night and ending each one in their bed. The custom plan read
one thing the others missed and sequenced the fix in the right order. By night four she slept
eleven hours straight. Nothing about that family was unusual. The read was.

Which variable is yours?

[:] Sleep was fine, then fell apart around a developmental leap or a birthday. (Variable 1)
D Your child can only fall asleep one way, and recreates it at every waking. (Variable 2)
C] Night feeds feel like habit, or naps collapse no matter the schedule. (Variable 3)

C] Every gentle method ‘does not work' on your intense or sensitive child. (Variable 4)
D Two parents, daycare, a sibling, or a room issue keep undoing your progress. (Variable

5)

Most stuck families tick two or three. That is exactly why a single-variable book failed you.
The fix is not more willpower. It is reading all five for your child and sequencing them
correctly.

What a plan built for your child actually does

It reads all five variables in one intake, names the real root cause behind your symptoms, picks
the method your child's temperament can actually tolerate, sequences the changes so each one
holds before the next, and adjusts on follow-up calls when your child does something the book
did not predict. That last part, the adjusting, is why families who tried everything finally get a
result.

WHAT THIS FREE GUIDE DOES NOT INCLUDE
This guide gives you the map. It deliberately stops before the part that only works one-to-
one:

o The full five-variable intake read for your specific child.

e The root-cause diagnosis behind your exact symptoms.

» The temperament-matched method and night-by-night protocol.

e Live course-correction on the day-3 and day-7 calls, plus 14 days of text support.
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WANT A PLAN BUILT FOR YOUR CHILD, NOT THE INTERNET?

The Sleep Reset

(13

y night four she slept eleven hours straight. We had not slept like that in

seventeen months.”

The Patel family, after three sleep books, two consultants and four routines

A private consult, a custom 6-page plan written around your child's age, temperament,
feeding and family setup, two coaching calls, and 14 days of text support while you put it
into practice.
- Book a free 15-minute discovery call. No pitch, no pressure.

We pinpoint what is actually keeping your child awake.

If we are the right fit, your custom plan is built and you start that week.

Book your free call -»

Backed by a 14-day improvement guarantee. Follow the plan, see real change in 14 days, or we extend
your support until you do.

The Sleep Reset from $597 - babysleepingcoach.com/book
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